Understanding the ERS® CQI Summary Report
Every program that applies for a Program Quality Observation receives a Continuous Quality Improvement
(CQI) Summary Report within 3 weeks of their last observation. Each report details feedback regarding what
was observed in each Item and Indicator during the program observation. In addition to what was observed
during the observation, the CQI Summary Report is a tool to help programs understand and learn about best
practices when it comes to children’s basic needs.

Distinguishes which Item is being discussed and provides general information about the specific Item.
This section helps you relate and understand why it is important to implement the specific Item in your
program.
Provides a visual on which specific Indicators were met/not met and shows the overall score for that specific
Item. Green boxes are Indicators that were met, red boxes are Indicators that were not met. Grey boxers are
Indicators that were marked n/a.
Provides the language directly from the observation tool for all Indicators that you met in the 5 and 7 levels
for that specific Item. If you did not meet any Indicators in the 5 and 7 levels, this section will not show up on
your report.
Provides Assessor feedback for all Indicators that were not met.
Reflective statements and questions regarding any Indicators that were not met. The purpose is to guide your
thoughts and discussions and help you understand how to implement those Indicators into your program.
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Getting to know the CQI Summary Report
Participation in ERS® assessments can provide valuable learning experiences as well as the opportunity to make
well-informed changes. Your CQI Summary Report is a blueprint to quality improvement. It’s best if you
understand what you are looking at before you jump into your report.
The CQI Summary Report is extensive. It’s giving feedback on more than 30 different Items and more than 350
different Indicators! It’s best to review the report in chunks, reviewing one specific Item at a time, processing
the information, and then coming back again later.
Celebrate Your Strengths- Areas of Effectiveness
Every program has areas of strength. Take pride in the areas in which you have met many indicators.
You work hard for your program and do so many wonderful things for the children and families in
your care. Celebrate all the great things that you do for the children in your program!
Review Your Challenges – Areas of Growth & Improvement
Just as everyone has strengths, everyone will also have areas in which improvement is needed. It is
very unlikely that any program will meet all the Indicators in all the Items. Don’t get frustrated over
the Indicators that you did not meet. Remember, perfection is not required. The ERS are not
measuring what you do, but what a child needs! They were purposely designed to be flexible.
Sometimes, there may be areas you can’t or don’t want to change and that is okay. The ERS are
based on a scoring system of 1-7. Every item won’t score a “7”. Debby Cryer, one of the authors of
the ERS, is fond of saying, “You should be willing to take your 1’s.” The intent is for you to choose
which areas are of value to you and focus your energy on being excellent in those particular areas.
Avoid the tendency to feel like you are supposed to achieve perfection in all areas.
Instead, reflect on the components that are of most value to you. As you go through the CQI
Summary Report, ask yourself the reflective questions. “Why is it important for children to have . . .
[whatever criteria is being requested]?” Use those reflective questions listed within each Item to
further conversations about what you want to implement and improve upon. These are the areas
where you can focus some attention and make goals for your Quality Improvement Plan.

Seek Clarification
If you are unclear on something or would like further clarification about how Indicators were scored, contact
your Coach. Your Coach is happy to help you understand the ERS Summary Report. You may also find the
information you need in the additional resources below.

Information About Your Score
Assessments provide a snapshot of what a child experiences during a typical day in your program. All scores
are based solely on the information provided during the observation. With 6 subscales covering more than 30
Items and 350 Indicators, it is important to remember that it is the average total score that indicates overall
quality.
The graph on the last page of your summary report will show you the overall score (average of all subscales), as
well as how you scored in each individual subscale. Don’t focus on your overall score. Use the scores to guide
your CQI process.
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